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The FA Charter Standard Development Plan

Your Club Vision

To provide sporting opportunities for as
many young people as possible with them
having fun and socialising through football,
with the exercising contributing to physical
and mental health. Ultimately to develop
attributes of good citizenship to take into
adulthood.

Tip

Develop a shared vision for the club that is inspirational and
not only shared by the club committee but by its members
and partners. By involving as many people as you canin
the creation and then the implementation of the vision,

responsibilities will be easier to be disseminated and more
can be achieved.

Club Development Table

The Club Development Table is a summary of the number
of teams it wishes to retain and develop within the various
categories of football over the period of the plan.

Remember to complete the season date and identify the
number of teams per season.

Set realistic targets and don't be afraid to change them
season by season as you review the plan.

CURRENT SEASON YEAR1

SEASONS 2022 /2023

SEASONS 2023 /2024

YEAR 2
SEASONS 2024 /2025

YEAR 3
SEASONS 2025 /2026

YEAR 4
SEASONS 2026 /2027

YEAR 5
SEASONS 2027 /2028

No. of teams 13 15 15 15 17 17
Male Female | Disability Male Female | Disability Male Female | Disability Male Female | Disability Male Female | Disability Male Female | Disability
us8 ulsd u’7 ul3 u7 ulsd u’7 ul3 u7 ul2 u7 ull 1
u9 u8 uls u8 ulé u8 uls u8 x 2 ulsd u8 x 2 ul3
ulox 2 uo9 u9 u9 u9 ul6é udu x 2 uls
ull ulox2 ulo ulo ulo 10
ul2x?2 ullx?2 ullx2 ull ull ull
ul3 ul2 ul2x2 ul2x2 ul2 ul2
ulsd ul3dxz2 ul3 ul3x?2 ul3x2 ul3
uls ulsd uld x 2 ulsd uld x 2 ul4d
ulé x 2 uls uls ul5x2 uls ul5x2
ulé ulé ulé ulé x 2 ul6
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Running Your Club

To ensure the club has the appropriate legal structure, has
the right people and processes in place that allows it to
operate effectively and efficiently, in order to sustain it’s
activities.

Tip
The correct club structure will allow the club to runiits
affairs in an effective and efficient manor from making

decisions, collecting subs to presenting itself professionally
to members and potential sponsors and funders. Using

the Sport England'’s Club Matters programme together
with FA support and resources, the club may attract added
investment and become more tax efficient and able to

access Gift Aid.

Aim

To provide all age groups with the
opportunity to develop individual and team
skills through coaching opportunities
progressing through friendly matches to
competitive matches.

OBJECTIVE ACHIEVEMENT TARGETS TIMESCALE RESPONSIBILITY | COSTS REVIEW
to provide coaching offer 3 free sessions to All teams in | club in line with Annually according to NDYL
opportunities for mini soccer | newcomers before deciding to |appropriate | committee via| League and |and Devon FA

along with some friendly register with club (they leagues in secretary Devon FA

games before progressing to | choose). Register teams with |line with club fees

comnetitive nnnortiinities NDYI develonment

To provide coaching fOfer 3 free sessions to All teams in |club in line with Annually according to NDYL
opportunities for 11 v 11 along | newcomers before deciding to |appropriate | committee via| League and |and Devon FA
with competition opportunities |register with club (they leagues in secretary Devon FA

choose). Register teams with | line with club fees
NDYI develonment
To run an annual 6 a side Invite local teams annually from | Tournament | g3 entry fee Annually
tournament outset committee
per team

to offer pitches to host local work with NDYL annually from | Secretary currently free | Annually

league events - festivals, finals outset to NDYL and

etc. Similarly with clubhouse Devon FA

for NDYL and Devon FA for

meetinns

To offer pitches for schools work with local school annually from | Secretary tbc Annually

festivals outset
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10

04

OBJECTIVE ACHIEVEMENT TARGETS TIMESCALE RESPONSIBILITY | COSTS REVIEW
To increase the number of Better coaching with an 3 years Coach £160 annually
coaches and to improve improve coach to player ratio. coordinator Introducti
coaching May need to support via froauction
in-house coach development to football per
according to costs and quality new coach
of FA courses
To have achievable More people confident to 3 years club ? annually
succession planning support and move in to key committee
roles at committee and coach
level
To access FA , FF, County support and funding as in the |2 years FA , FF, estimate bi monthly
and outside funding and objective County FF £300.000
support for replacement and club sub- '
13-year old astro and grass committee

pitch improvements.
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Retain & Increase Participation

To support and retain all existing players and teams within
the club and look to develop opportunities where gaps

in provision exist locally and introduce new male and
especially new female players to the game.

Tip

Can the club run summer camps to support new U7 and U8
teams and identify any teams that may be struggling for
players towards the end of each season and proactively
recruit new players to these teams? Many playing
opportunities exists for boys but not so many for girls
wishing to play, so could the club look to create new female
only mini-soccer teams with support from their County FA?

Aim

To support and retain all existing players and
teams within the club and look to develop
opportunities where gaps in provision exist
locally and introduce new male and
especially new female players to the game.

OBJECTIVE ACHIEVEMENT TARGETS TIMESCALE RESPONSIBILITY | COSTS REVIEW

to involve more coaches with | more girls teams, more female | 3 years coach £160 annually
1 | aninterestin girls football, coaches for them. development | |,iroduction to

particularly female coaches. Possible barrier: some officer football course

inflexible County Cup Rules

have led tn lnss nf cnaches

to introduce u 6 and u 7 (mini |increased numbers 3 years mini kickers | self annually
2 kickers) to football related fun coordinator | supporting
activities through small
fee
To ensure all teams have teams retaining enough annual coaches NDYL entry |annually
3 enough players. (if 9 v 9 teams| players. Even to set up two fee per team,
only pick strongest every teams in an age group if

when mnve tn 11 v 112)

match will they have enough | enough players.

to develop links with adult outlets into adult football for 3 years club ? annually
4 | female football (we are female members committee

developing links with female

walking football)

To continue with, and to Under 16s moving into adult  |annual club and annually

5 develop, links with adult teams | footballl.
as a route into adult football

adult club
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OBJECTIVE ACHIEVEMENT TARGETS TIMESCALE RESPONSIBILITY | COSTS REVIEW
to run female only holiday active participation annual club free initially | annual
sessions foru 7 - 11 committee
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Player Development -
Better Young Players

To create a positive environment for every player to develop
key essential skills to reach his or her potential. Ensure
player pathways exist to aid player development and ensure
teams compete at appropriate levels of competition.

Tip

The 5-11 age groups are critical when developing technical
skills so can the club identify how they support these players
in this crucial part of their learning? FA Charter Standard
clubs can receive support from their County FA and the FA
Skills Team to help them with this. Can clubs identify the
correct competitions available to cater for the ability of

their teams ensuring they are playing in a challenging and
appropriate level? Again the County FA can support clubs.

07

Aim

To create a positive environment for every
player to develop key essential skills ,
including respect, to reach his or her
potential. Ensure player pathways exist to
aid player development and ensure players
compete at appropriate levels of competition.

OBJECTIVE ACHIEVEMENT TARGETS TIMESCALE RESPONSIBILITY | COSTS REVIEW
To recruit and develop maximum coach ratio of 1 to 8, | current coach £160 annual
1 | coaches who are sympathetic | preferably lower coordinator | ,iroduction to

to the needs of those in the 6 -
11 age groups

football ourse

To ensure coaching meets no complaints from players or |ongoing coaches and annual
2 |\elfare standards parents to Welfare officer Welfare
officer
to give players appropriate monitor matches for younger |ongoing team annual
3 playing opportunities age groups in particular to coaches,
ensure they don't get secretary

disheartened.
Tn enalie nlder teames enter

opportunities outside the club

To point better players in the | better players taking such ongoing coaches
4 | direction of higher level opportunities

costs would |annual
be on the
player

players to play with other age
groups eg u 8s with u 9s

To have opportunities occasional mixed team events |ongoing? coaches
5 internally within the club for within the club

match fee per|annual
player?
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OBJECTIVE ACHIEVEMENT TARGETS TIMESCALE RESPONSIBILITY | COSTS REVIEW
to keep lesser ability players | that players like this move into | ongoing coaches annual
involved - equal playing time | adult football

for younger age groups,

additional friendly matches for

older?

To reward annual awards per team ongoing coaches cost of annual
success/commitment via trophies

annual awards per team
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Coach Development

To recruit, develop and retain a coaching workforce that
supports player development and retention. To develop a
support structure for coaches within the club ensuring they
can continue to develop and learn and remain motivated.

Tip

The County FA and FA run many development evenings
that coaches can attend to develop thier knowledge.
Support can also be received through the FA Licensed
Coaches Club, including session planners and tips from
other coaches. The FA Mentoring Adults workshop is a
great way to retain experienced coaches within the club
and pass on their knowledge to new coaches through
occasionally supporting them.

Aim

To recruit, develop and retain a coaching
workforce that supports player development
and retention and is aware of individuals'
needs including those of mental and physical
health. To develop a support structure for
coaches within the club ensuring they

can continue to develop and learn and
remain motivated.

OBJECTIVE ACHIEVEMENT TARGETS TIMESCALE RESPONSIBILITY | COSTS REVIEW
to increase the number of more taking Playmaker course | ongoing coach £160 annual
1 |coaches and Introduction to football. coordinator introduction
Possible barrier: lack of face
to face coach training locally. course
Some offniittina riilles and
To develop existing and new | good attendance at club coach | ongoing coach annual
2 | coaches meetings and membership of coordinator
the FA Licensed Coaches and
Club. committee
C.an we have an in-hniise
in house coach support by increased circulation of ongoing coach annual
3 sharing session planners session plans coordinator
Experienced coaches within | continuing to happen, ongoing experienced annual
4 | the club working with new coaches to
coaches initiate
to ensure that coaches are in -date qualifications ongoing welfare cost of annual
5 competent with first aid officer and courses
including concussion and are Committee
aware of safeguarding needs
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OBJECTIVE

ACHIEVEMENT TARGETS

TIMESCALE

RESPONSIBILITY

COSTS

REVIEW
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Supporting the Football Workforce

To ensure the club has the right people in place to run the
club and that all volunteers feel supported and valued in what
they do. Look to divide responsibilities across all available
people within the club to lighten the load on existing
volunteers and look to introduce new volunteers periodically.

Tip

Itis important to recognise the great work that volunteers
do within the club so can the club create a process for
recognising their volunteers as well as players at different

times throughout the season. By asking each volunteer to
recruit a deputy will allow them to share their knowledge

and some of their workload, as well as being a good
succession plan for the club.

Aim

To ensure the club has the right people in
place to run the club and that all volunteers
feel supported and valued in what they do.
Look to divide responsibilities across all
available people within the club to lighten the
load on existing volunteers and look to
introduce new volunteers periodically.
Succession plannina.

OBJECTIVE ACHIEVEMENT TARGETS TIMESCALE RESPONSIBILITY | COSTS REVIEW
Succession Planning; asking | all committee members have |ongoing all committee annual
every volunteer to recruit a found a deputy so number of members
deputy volunteers increases. Barrier:
level of paperwork involved.
Valuing volunteers. All who number of volunteers at the ongoing all annual
contribute should be treated | club increases.
with equal respect irrespective
of the amount of time they
nive
To share the workload workload shared ongoing all annual
All volunteers to feel supported| that all feel supported and ongoing internally and annual
and valued valued, including by County externally
and National FA
Volunteers not to be Less unnecessary paperwork |ongoing County and |Sometimes |annual
overloaded by unnecessary put on unpaid volunteers by national FA |feels like a
tick box exercises County and national FAs. waste of time
-thisis a
cnst
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OBJECTIVE

ACHIEVEMENT TARGETS

TIMESCALE

RESPONSIBILITY

COSTS

REVIEW
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Improved Playing & Training Facilities

To identify and secure the required facilities for fixtures and
training, catering for the expected growth identified in the
development plan. Access support to improve the quality of
the playing surfaces and changing facilities

Tip

Is the club able to assess it's future requirements and
demand for training and match fixtures and identify
potential sites where they can play? The County FA will
be able to provide support for those wishing to improve
or develop their own facilities but the club needs to

understand it’s future demand. Who are the key partners
the club needs to engage with to achieve these ambitions?

Aim

To identify and secure the required facilities
for fixtures and training, catering for the
expected growth identified in the
development plan. Access support to
improve the quality of the playing surfaces
and changing facilities.

OBJECTIVE ACHIEVEMENT TARGETS TIMESCALE RESPONSIBILITY | COSTS REVIEW

to maintain and improve the excellent quality playing ongoing groundsman | Estimated ongoing
1 quality of the grass pitches. surfaces supported by (unpaid £20,000 included

Groundsman course, seeking | maintenance of existing and volunteer) some covered by

advise, FF grant and pitch purchase of new machinery. and grants

Imnrovement nrant committee

To maintain a deteriorating 60 | keeping the astro safe to play |2 years SIS estimated ongoing
2 |y 40 m astro through on until a replacement done maintenance £8 000

expensive outside contractor WUV pa

repairs and maintenance

to improve to quality of the 40 |new astro by the end of 2024 |2 years club, Devon | EE estimate | ©Ngoing
3 |x 60 m 3G surface by working FA and "up t

with Devon FA and The Football up to ,

Football Foundation for future Foundation |£300,000

renlacement

to maintain and improve maintained and improved ongoing club unknown ongoing
4 changing room and clubhouse | clubhouse committee

facilities

To make running costs more |reducing current energy costs | ongoing club unknown ongoing
5 affordable, particularly gas and committee

electricity. Gas bills have

increased 7fold! To explore

cnlar nanels
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OBJECTIVE

ACHIEVEMENT TARGETS

TIMESCALE

RESPONSIBILITY

COSTS

REVIEW

general observation of whole
process Useful for club self
assessment but will it be read
by anyone else or just ‘'number
crunched.?

that someone at the FA reads
this

infinite

FA

Would anyone take the time at
the FA to produce a
guestionnaire for grassroots
football to find the real needs?
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FOOTBALL DEVELOPMENT PLAN

The Football Association
Wembley Stadium, Wembley,
London HA9 OWS

Email info@TheFA.com
www.TheFA.com/Charterstandard

Please contact your County FA for any enquiries

FA CHARTER STANDARD

SUPPORTING COMMUNITY FOOTBALL



	Your Club Vision: To provide sporting opportunities for as many young people as possible with them having fun and socialising through football, with the exercising contributing to physical and mental health. Ultimately to develop attributes of good citizenship to take into adulthood.
	YEAR 1: 15
	YEAR 2: 15
	YEAR 3: 15
	YEAR 4: 17
	YEAR 5: 17
	Male: u 8
u9
u10 x 2
u11
u12 x 2
u 13
u14
u15
u16 x 2
	Female: u14
	Disability: 
	Male Year 1: u 7
u8
u 9
u10 x 2
u11 x 2
u12 
u 13 x 2
u14
u15
u16 
	Female Year 1: u13
u15
	Disability Year 1: 
	Male Year 2: u7
u8
u9
u10
u11x2
u12x2
u13
u14 x 2
u15
u16
	Female Year 2: u14
u16
	Disability Year 2: 
	Male Year 3: u 7
u8
u9
u10
u11
u12 x 2
u13 x 2
u14
u15 x 2
u16
	Female Year 3: u13
u15
	Disability Year 3: 
	Male Year 4: u7
u8 x 2
u9
u10
u11
u12
u13x2
u14 x 2
u15
u16 x 2
	Female Year 4: u12
u14
u16
	Disability Year 4: 
	Male Year 5: u7
u8 x 2
u9u x 2
10
u11
u12
u13
u14
u15 x 2
u 16
	Female Year 5: u11
u13
u15
	Disability Year 5: 1
	Aim 2: To support and retain all existing players and teams within the club and look to develop opportunities where gaps  in provision exist locally and introduce new male and especially new female players to the game.
	OBJECTIVE 2_1: to involve more coaches with an interest in girls football, particularly female coaches.
	OBJECTIVE 2_2: to introduce u 6 and u 7 (mini kickers) to football related fun activities
	OBJECTIVE 2_3: To ensure all teams have enough players. (if 9 v 9 teams only pick strongest every match will they have enough when move to 11 v 11?)
	OBJECTIVE 2_4: to develop links with adult female football (we are developing links with female walking football)
	OBJECTIVE 2_5: To continue with, and to develop, links with adult teams as a route into adult football
	ACHIEVEMENT TARGETS 2_1: more girls teams, more female coaches for them.
Possible barrier: some  inflexible County  Cup Rules have led to loss of coaches.
	ACHIEVEMENT TARGETS 2_2: increased numbers
	ACHIEVEMENT TARGETS 2_3: teams retaining enough players. Even to set up two teams in an age group if enough players.
	ACHIEVEMENT TARGETS 2_4: outlets into adult football for female members
	ACHIEVEMENT TARGETS 2_5: Under 16s moving into adult footballl.
	TIMESCALE 2_1: 3 years
	TIMESCALE 2_2: 3 years
	TIMESCALE 2_3: annual
	TIMESCALE 2_4: 3 years
	TIMESCALE 2_5: annual
	RESPONSIBILITY 2_1: coach development officer
	RESPONSIBILITY 2_2: mini kickers coordinator
	RESPONSIBILITY 2_3: coaches
	RESPONSIBILITY 2_4: club committee
	RESPONSIBILITY 2_5: club and adult club
	COSTS 2_1: £160 Introduction to football course
	COSTS 2_2: self supporting through small fee
	COSTS 2_3: NDYL entry fee per team, 
	COSTS 2_4: ?
	COSTS 2_5: 
	REVIEW 2_1: annually
	REVIEW 2_2: annually
	REVIEW 2_3: annually
	REVIEW 2_4: annually
	REVIEW 2_5: annually
	Aim 3: To create a positive environment for every player to develop key essential skills , including respect, to reach his or her potential. Ensure player pathways exist to aid player development and ensure players compete at appropriate levels of competition.
	OBJECTIVE 3_1: To recruit and develop coaches  who are sympathetic to the needs of those in the 6 - 11 age groups
	OBJECTIVE 3_2: To ensure coaching meets Welfare standards
	OBJECTIVE 3_3: to give players appropriate playing opportunities
	OBJECTIVE 3_4: To point better players in the direction of higher level opportunities outside the club
	OBJECTIVE 3_5: To have opportunities  internally within the club for players to play with other age groups eg u 8s with u 9s
	ACHIEVEMENT TARGETS 3_1: maximum coach ratio of 1 to 8, preferably lower
	ACHIEVEMENT TARGETS 3_2: no complaints from players or parents to Welfare officer
	ACHIEVEMENT TARGETS 3_3: monitor matches for younger age groups in particular to ensure they don't get disheartened.
To ensue older teams enter the appropriate division for their ability
	ACHIEVEMENT TARGETS 3_4: better players taking such opportunities
	ACHIEVEMENT TARGETS 3_5: occasional mixed team events within the club
	TIMESCALE 3_1: current
	TIMESCALE 3_2: ongoing
	TIMESCALE 3_3: ongoing
	TIMESCALE 3_4: ongoing
	TIMESCALE 3_5: ongoing?
	RESPONSIBILITY 3_1: coach coordinator
	RESPONSIBILITY 3_2: coaches and Welfare officer
	RESPONSIBILITY 3_3: team coaches, secretary
	RESPONSIBILITY 3_4: coaches
	RESPONSIBILITY 3_5: coaches
	COSTS 3_1: £160 Introduction to football ourse
	COSTS 3_2: 
	COSTS 3_3: 
	COSTS 3_4: costs would be on the player
	COSTS 3_5: match fee per player?
	REVIEW 3_1: annual
	REVIEW 3_2: annual
	REVIEW 3_3: annual
	REVIEW 3_4: annual
	REVIEW 3_5: annual
	OBJECTIVE 2_6: to run female only holiday sessions for u 7 - 11
	ACHIEVEMENT TARGETS 2_6: active participation
	TIMESCALE 2_6: annual
	RESPONSIBILITY 2_6: club committee
	COST 2_6: free initially
	REVIEW 2_6: annual
	OBJECTIVE 2_7: 
	ACHIEVEMENT TARGETS 2_7: 
	TIMESCALE 2_7: 
	RESPONSIBILITY 2_7: 
	COST 2_7: 
	REVIEW 2_7: 
	OBJECTIVE 2_8: 
	ACHIEVEMENT TARGETS 2_8: 
	TIMESCALE 2_8: 
	RESPONSIBILITY 2_8: 
	COST 2_8: 
	REVIEW 2_8: 
	OBJECTIVE 2_9: 
	ACHIEVEMENT TARGETS 2_9: 
	TIMESCALE 2_9: 
	RESPONSIBILITY 2_9: 
	COST 2_9: 
	REVIEW 2_9: 
	OBJECTIVE 2_10: 
	ACHIEVEMENT TARGETS 2_10: 
	TIMESCALE 2_10: 
	RESPONSIBILITY 2_10: 
	COST 2_10: 
	REVIEW 2_10: 
	OBJECTIVE 3_6: to keep lesser ability players involved - equal playing time for younger age groups, additional friendly matches for older?
	OBJECTIVE 3_7: To reward success/commitment via annual awards per team
	OBJECTIVE 3_8: 
	OBJECTIVE 3_9: 
	OBJECTIVE 3_10: 
	ACHIEVEMENT TARGETS 3_6: that players like this move into adult football
	ACHIEVEMENT TARGETS 3_7: annual awards per team
	ACHIEVEMENT TARGETS 3_8: 
	ACHIEVEMENT TARGETS 3_9: 
	ACHIEVEMENT TARGETS 3_10: 
	TIMESCALE 3_6: ongoing
	TIMESCALE 3_7: ongoing
	TIMESCALE 3_8: 
	TIMESCALE 3_9: 
	TIMESCALE 3_10: 
	RESPONSIBILITY 3_6: coaches 
	RESPONSIBILITY 3_7: coaches
	RESPONSIBILITY 3_8: 
	RESPONSIBILITY 3_9: 
	RESPONSIBILITY 3_10: 
	COST 3_6: 
	COST 3_7: cost of trophies
	COST 3_8: 
	COST 3_9: 
	COST 3_10: 
	REVIEW 3_6: annual
	REVIEW 3_7: annual
	REVIEW 3_8: 
	REVIEW 3_9: 
	REVIEW 3_10: 
	Aim 4: To recruit, develop and retain a coaching workforce that supports player development and retention and is aware of individuals' needs including those of mental and physical health. To develop a support structure for coaches within the club ensuring they
can continue to develop and learn and remain motivated.
	OBJECTIVE 4_1: to increase the number of coaches
	OBJECTIVE 4_2: To develop existing and new coaches 
	OBJECTIVE 4_3: in house coach support by sharing session planners
	OBJECTIVE 4_4: Experienced coaches within the club working with new coaches
	OBJECTIVE 4_5: to ensure that coaches are competent with first aid including concussion and are aware of safeguarding needs
	ACHIEVEMENT TARGETS 4_1: more taking Playmaker course and Introduction to football.  Possible barrier: lack of  face to face coach training locally. Some offputting rules and paperwork.
	ACHIEVEMENT TARGETS 4_2: good attendance at club coach meetings and membership of  the FA Licensed Coaches Club.
Can we have an in-house mentoring programme in the absence of one from Devon FA 
	ACHIEVEMENT TARGETS 4_3: increased circulation of session plans
	ACHIEVEMENT TARGETS 4_4: continuing to happen, 
	ACHIEVEMENT TARGETS 4_5: in -date qualifications
	TIMESCALE 4_1: ongoing
	TIMESCALE 4_2: ongoing
	TIMESCALE 4_3: ongoing
	TIMESCALE 4_4: ongoing
	TIMESCALE 4_5: ongoing
	RESPONSIBILITY 4_1: coach coordinator
	RESPONSIBILITY 4_2: coach coordinator and committee
	RESPONSIBILITY 4_3: coach coordinator
	RESPONSIBILITY 4_4: experienced coaches to initiate
	RESPONSIBILITY 4_5: welfare officer and Committee
	COSTS 4_1: £160 introduction course
	COSTS 4_2: 
	COSTS 4_3: 
	COSTS 4_4: 
	COSTS 4_5: cost of courses
	REVIEW 4_1: annual
	REVIEW 4_2: annual
	REVIEW 4_3: annual
	REVIEW 4_4: annual
	REVIEW 4_5: annual
	OBJECTIVE 4_6: 
	OBJECTIVE 4_7: 
	OBJECTIVE 4_8: 
	OBJECTIVE 4_9: 
	OBJECTIVE 4_10: 
	ACHIEVEMENT TARGETS 4_6: 
	ACHIEVEMENT TARGETS 4_7: 
	ACHIEVEMENT TARGETS 4_8: 
	ACHIEVEMENT TARGETS 4_9: 
	ACHIEVEMENT TARGETS 4_10: 
	TIMESCALE 4_6: 
	TIMESCALE 4_7: 
	TIMESCALE 4_8: 
	TIMESCALE 4_9: 
	TIMESCALE 4_10: 
	RESPONSIBILITY 4_6: 
	RESPONSIBILITY 4_7: 
	RESPONSIBILITY 4_8: 
	RESPONSIBILITY 4_9: 
	RESPONSIBILITY 4_10: 
	COST 4_6: 
	COST 4_7: 
	COST 4_8: 
	COST 4_9: 
	COST 4_10: 
	REVIEW 4_6: 
	REVIEW 4_7: 
	REVIEW 4_8: 
	REVIEW 4_9: 
	REVIEW 4_10: 
	Aim 5: To ensure the club has the right people in place to run the club and that all volunteers feel supported and valued in what they do. Look to divide responsibilities across all available people within the club to lighten the load on existing volunteers and look to introduce new volunteers periodically. Succession planning.
	OBJECTIVE 5_1: Succession Planning; asking every volunteer to recruit a deputy
	OBJECTIVE 5_2: Valuing volunteers. All  who contribute should be treated with equal respect irrespective of the amount of time they give.
	OBJECTIVE 5_3: To share the workload
	OBJECTIVE 5_4: All volunteers to feel supported and valued
	OBJECTIVE 5_5: Volunteers not to be overloaded by unnecessary tick box exercises
	ACHIEVEMENT TARGETS 5_1: all committee members have found a deputy so number of volunteers increases. Barrier: level of paperwork involved.
	ACHIEVEMENT TARGETS 5_2: number of volunteers at the club increases.
	ACHIEVEMENT TARGETS 5_3: workload shared
	ACHIEVEMENT TARGETS 5_4: that all feel supported and valued, including by County and National  FA
	ACHIEVEMENT TARGETS 5_5: Less unnecessary paperwork put on unpaid volunteers by County and national FAs.
	TIMESCALE 5_1: ongoing
	TIMESCALE 5_2: ongoing
	TIMESCALE 5_3: ongoing
	TIMESCALE 5_4: ongoing
	TIMESCALE 5_5: ongoing
	RESPONSIBILITY 5_1: all committee members
	RESPONSIBILITY 5_2: all
	RESPONSIBILITY 5_3: all
	RESPONSIBILITY 5_4: internally and externally
	RESPONSIBILITY 5_5: County and national FA
	COSTS 5_1: 
	COSTS 5_2: 
	COSTS 5_3: 
	COSTS 5_4: 
	COSTS 5_5: Sometimes feels like a waste of time - this is a cost.
	REVIEW 5_1: annual
	REVIEW 5_2: annual
	REVIEW 5_3: annual
	REVIEW 5_4: annual
	REVIEW 5_5: annual
	OBJECTIVE 5_6: 
	OBJECTIVE 5_7: 
	OBJECTIVE 5_8: 
	OBJECTIVE 5_9: 
	OBJECTIVE 5_10: 
	ACHIEVEMENT TARGETS 5_6: 
	ACHIEVEMENT TARGETS 5_7: 
	ACHIEVEMENT TARGETS 5_8: 
	ACHIEVEMENT TARGETS 5_9: 
	ACHIEVEMENT TARGETS 5_10: 
	TIMESCALE 5_6: 
	TIMESCALE 5_7: 
	TIMESCALE 5_8: 
	TIMESCALE 5_9: 
	TIMESCALE 5_10: 
	RESPONSIBILITY 5_6: 
	RESPONSIBILITY 5_7: 
	RESPONSIBILITY 5_8: 
	RESPONSIBILITY 5_9: 
	RESPONSIBILITY 5_10: 
	COST 5_6: 
	COST 5_7: 
	COST 5_8: 
	COST 5_9: 
	COST 5_10: 
	REVIEW 5_6: 
	REVIEW 5_7: 
	REVIEW 5_8: 
	REVIEW 5_9: 
	REVIEW 5_10: 
	Aim 1: To provide all age groups with the opportunity to develop individual and team skills through coaching opportunities progressing through friendly matches  to competitive matches.
	OBJECTIVE 1_1: to provide coaching opportunities for mini soccer along with some friendly games before progressing to competitive opportunities
	ACHIEVEMENT TARGETS 1_1: offer 3 free sessions to newcomers before deciding to register with club (they choose). Register teams with NDYL
	TIMESCALE 1_1: All teams in appropriate leagues in line with club development plan
	RESPONSIBILITY 1_1: club committee via secretary
	COSTS 1_1: in line with League and Devon FA  fees
	REVIEW 1_1: Annually according to NDYL and Devon FA
	OBJECTIVE 1_2: To provide coaching opportunities for 11 v 11 along with competition opportunities
	ACHIEVEMENT TARGETS 1_2: fOfer 3 free sessions to newcomers before deciding to register with club (they choose). Register teams with NDYL
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